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THE 2015 MODEL PRINCIPAL SUPERVISOR PROFESSIONAL STANDARDS 

Who Are Principal Supervisors? 
Principal supervisors are school district, central-office leaders who primarily support principals as they face high 
expectations to improve student learning.  Traditionally, principal supervisors have focused on ensuring that school leaders 
complied with local policies and state regulations. In addition, there has been no consistency in the position from district to 
district, and many principal supervisors have not had the right training. However, emerging research suggests that principal 
supervisors can boost student achievement if they shift their work from compliance toward helping principals grow as 
instructional leaders.

What Are the Standards?

For the first time, educators from across the country have come together to develop a new clear, practical description of 
what principal supervisors should know and be able to do, the 2015 Model Principal Supervisor Professional Standards. 
The standards highlight the necessity of principal supervisors to dedicate their time to coaching and supporting principals. 
The standards aim to concentrate principal supervisors’ work on the areas that research shows have the most impact, such 
as instructional leadership, facilitating principals’ professional growth, aligning school and district goals, and ensuring that 
schools are culturally/socially responsive. The standards are voluntary, and most states will likely adapt them to fit their 
local needs.  

What Do the Standards Cover?  
The eight standards cover the most important areas of work, qualities, and values that research and practice suggest are 
essential for principal supervisors. The Model Standards call for principal supervisors to: 

1. Dedicate their time to helping principals grow as instructional leaders. 
2. Coach individual principals and help them grow as instructional leaders.
3. Use evidence to guide improvements in principals’ practice. 
4. Engage principals in evaluation processes to help them grow as instructional leaders. 
5. Advocate for coherence of organizational vision, policies and strategies.
6. Assist in ensuring that schools are culturally/socially responsive and have equitable access to necessary 

resources.
7. Engage in their own professional development and continuous improvement.
8. Lead strategic change that elevates the performance of schools and programs across the district.

 
Who Worked on the Principal Supervisor Standards?

The Council of Chief State School Officers (CCSSO) convened a 12-person committee of educators who worked on the 
principal supervisor standards for more than a year. The standards are grounded in refreshed standards for school leaders, 
known as the 2015 Professional Standards for Educational Leaders, which apply to superintendents, principals, assistant 
principals and teacher leaders. 

The Wallace Foundation provided grants to CCSSO to support all of the standards work.

http://ccsso.org/
http://www.ccsso.org/Documents/2015/ProfessionalStandardsforEducationalLeaders2015forNPBEAFINAL.pdf
http://www.wallacefoundation.org/pages/default.aspx


A team of educators from across the nation has spent more than a year developing the first-ever standards for principal supervisors, a 
position long focused on bureaucratic compliance but that increasingly is considered critical to developing outstanding school principals 
who can improve teaching and learning.

On December 7, the Council of Chief State School Officers (CCSSO) released the new standards at the Learning Forward Annual 
Conference, outside Washington, DC. They aim to provide a clear, practical definition of what the supervisors of school principals should 
know and be able to do to improve the effectiveness of principals. 

The eight 2015 Model Principal Supervisor Professional Standards are voluntary. Here in [STATE] we’re going to be adapting them to 
ensure that we make them as easy-to-use as possible for superintendents, central-office staff, and principal supervisors. Eventually we 
hope they can used to guide recruitment, selection, support and evaluation of supervisors of principals. 

[QUOTE FROM STATE CHIEF SUCH AS: “These standards will really help districts bring clarity to a position that can do a great deal to 
help principals grow as instructional leaders and thus help improve teaching and learning in schools.”]

The new standards aim to shift the role of principal supervisor from compliance officer to coach. A recent report by the Council of 
the Great City Schools highlighted many other challenges with the position: no consistency across school districts, little training and 
supervising far too many principals, making meaningful support difficult. 

Around the country, districts are already taking a new approach to this position. Some are setting up new training programs specifically 
for this role. Others are shifting central office roles to allow principal supervisors to spend more time in schools. 

The eight standards cover a range of topics and include actions principal supervisors can take to meet each standard. The standards cover 
how supervisors can help individual principals grow as instructional leaders, how to engage principals in evaluations and how to help 
principals foster an environment that supports students’ learning needs. Another standard says principal supervisors should advocate for 
the equitable distribution of district resources to meet students’ diverse needs, and ensure that schools are culturally/socially responsive. 
The standards also describe how principal supervisors should approach their own professional development. 

The Wallace Foundation provided grants to CCSSO to develop the principal supervisor standards.
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http://www.ccsso.org/
http://www.cgcs.org/cms/lib/DC00001581/Centricity/Domain/87/Rethinking-Leadership-The-Changing-Role-of-Principal-Supervisors.pdf
http://www.wallacefoundation.org/pages/default.aspx

