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Education Leaders Conference
Using Data to Improve Instruction 

September 8-10, 2008
    

Welcome!

We are very pleased with the high interest of education leaders across the country in the 2008 
CCSSO Education Leaders Conference on Using Data to Improve Instruction. The conference is 
sponsored by the Surveys of Enacted Curriculum SCASS state collaborative. We have an out-
standing program of panels, presentations, and discussion sessions. We hope you will fi nd the 
CCSSO conference in Milwaukee to be a great way to kick-off your school year!    

This year’s Education Leaders Conference is intended for educators and leaders interested in 
learning about recent advances in the use of tools for analyzing the quality of instruction and stu-
dent learning, and discussing how data from these tools can guide teachers in improving instruc-
tion. The 2008 program is organized with four objectives: 

       • Highlight state and local initiatives focused on data tools for collecting and  
 reporting data with schools, including the Surveys of Enacted Curriculum, 

       • Discuss recent state and local use of formative assessment data and 
 curriculum alignment data to guide teachers in improving instruction,
 

       • Present and discuss fi ndings from research and evaluation studies focused 
         on instructional improvement effects,

       • Provide leader training on how to use the SEC online system for analyzing 
 alignment of instruction to standards and assessments.

The 2008 Conference was organized in size and number of sessions to maximize the opportuni-
ties for interaction among presenters and participants during, after, and between sessions. We 
hope that you will be able to stay through the entire conference and that you will follow-up with 
your questions throughout the three days of the schedule. We start off our Conference with a 
panel of Chief State School Offi cers who have led initiatives to join effective reporting of data with 
methods of providing assistance to educators to use the data to guide instructional improvement. 
We offer breakout sessions with either two or three sessions per time block. The break-out ses-
sions are organized under three themes this year—inquiry-focused practice, SEC data and tools, 
and research to improve practice.

For each participant we are providing a fl ash drive that contains a number of papers, presenta-
tions, and reports developed by SEC SCASS collaborative members and leaders. Each of the 
presenters at the Conference will be submitting their presentation electronically to CCSSO and 
will be uploaded on the CCSSO website and made available during the Conference. Please let us 
know what we can do improve your learning and sharing experience during the 2008 Education 
Leaders Conference. Thank you for participating!

                                                                                                            

           
             Rolf Blank, CCSSO 



 Education Leaders Conference                                                     3

SURVEYS OF ENACTED CURRICULUM COLLABORATIVE (SEC)
TOOLS FOR ALIGNING INSTRUCTION, STANDARDS, AND

ASSESSMENTS IN CORE SUBJECTS (K-12)

CCSSO leads a collaborative of state and district education agencies that pool resources 
to plan and implement projects applying The Surveys of Enacted Curriculum, to conduct 
alignment analyses, and to train leaders in using data with local educators. Costs are 
shared among the collaborative members on annual basis. All state education agencies 
are eligible, as well as a district designated by the state, for membership. An annual 
membership fee provides for travel for staff to meetings, use of survey tools and services, 
technical assistance, and project management. States or districts can add additional 
services to the core membership. The Collaborative membership year is July through June, 
but members can join at any time for a prorated fee.  Also, Education Agencies can contract 
for services with the collaborative.  

The Surveys of Enacted Curriculum (SEC) are a practical, reliable set of data collection 
tools being used with teachers of Mathematics, Science, English Language Arts, and 
Social Studies (K-12) to collect and report consistent data on current instructional practices 
and content being taught in classrooms. The resulting data provide an objective method 
for educators to analyze the degree of alignment between current instruction and state 
standards and assessments. Teachers complete the Survey questions through an online, 
web-based system (www.SEConline.org). Upon completion, the group data are reported 
in user friendly charts and graphs to facilitate analysis of the results. The SEC tools and 
services currently have specifi c purposes for educators and leaders: 

•  Aligning classroom instruction with state standards and assessments 
•  Evaluating effects of initiatives, such as professional development, in changing  
   instructional  content and/or practice 
•  Analyzing instructional practices and teacher preparation to develop a needs                                    
   assessment in low performance areas 
•  Providing indicators of instruction across schools/districts and to measure the   
   relationship to student achievement.

State curriculum specialists, teachers, and researchers developed the SEC and reporting 
tools over the past decade. The Surveys have been fi eld tested in hundreds of schools 
and classrooms through collaboration with state education agencies. The Survey tools and 
data are now being used in state and local projects across the U.S. (e.g., 30 states and 
10,000 teachers per year). Data collection, analysis, and professional development services 
including training workshops are available through CCSSO and several collaborating 
organizations.   For further information on members and services, go to our website       
www.SECsurvey.org.

Coordinators:  Rolf Blank (rolfb@ccsso.org), and Carlise Smith (carlises@ccsso.org/ 202.336.7066)
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CONFERENCE FACILITIES
Hyatt Regency Milwaukee 
333 W. Kilbourn Avenue 
Milwaukee, WI 53203
Phone: 414.276.1234

The Hyatt Regency Milwaukee is in the heart 
of downtown Milwaukee, connected to the Mid-
west Airline’s Center convention facility, Federal 
Plaza, and Grand Avenue Mall. It is two blocks 
from the Bradley Center, Performing Arts  
Center, and Entertainment District and one 
block from the scenic Riverwalk. Local attrac-
tions include: Harley Davidson’s International 
Headquarters, Marquette University, Lake 
Michigan, and Milwaukee Breweries.

Hotel Check-In Time:     4:00 pm
Hotel Check-out Time: 12:00 pm

TRANSPORTATION
The Hyatt Regency Milwakee is 20 minutes 
from the Milwaukee airport. Transportation 
around town is within walking distance of ma-
jor attractions and restaurants.  As a reminder: 
Participants are responsible for transportation 
to and from the airport. 

Current Pricing

                 Shuttle: $22.00 (roundtrip)                  
         City Bus:  $1.50
                      Taxi:   $20.00

           Valet Parking:   $20.00

FOR ASSISTANCE
If you need assistance, please stop by the       

registration desk and talk with one of our staff 
members. We will do our best to serve you.

CCSSO REGISTRATION
Registration/Information desk is located on the 
second fl oor in the Regency Ballroom foyer  and 
will open daily from 7:00/8:00 a.m. – 5:00 p.m.  
The registration fee for the CCSSO Educa-
tion Leaders Conference is $250 for all partici-
pants.  Fees may be paid on site at the CCSSO                                                                                          
registration desk by check or purchase order.          
Wireless Internet is available in public areas for a fee.

MEALS
The conference registration covers breakfast and 
lunch for all three days of the conference (September 
8-10).  Participants are responsible for evening meals.  
A list of local restaurants will be able at the registra-
tion desk.  The hotel concierge will assist you as well.

ATTIRE
Business casual attire is appropriate for all ses-
sions. Since room temperatures may vary, we rec-
ommend dressing in layers to ensure comfort.  In 
general:  No shorts or denim.

EMERGENCY INFORMATION
Handouts will be available in your conference pack-
et and at the registration desk for pick up.  In case 
of any emergency, please contact hotel operator 
and report it.   CCSSO staff will assist you as well. 

Hospital:
Aurora Sinai Medical Center 

945 N. 12th Street 
Milwaukee, WI  53233  

414.219.2000 

MEETING ESSENTIALS
The following contains general information that you may fi nd useful during your stay at the 2008 ELC Meeting.
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M
on

da
y 7:00 am – 5:00 pm Registration Regency Foyer

7:30 am – 8:45 pm Breakfast Buffet Regency C

9:00 am – 10:30 am Opening Plenary Session – State Chiefs on State 
Initiatives

Regency D

10:30 am – 10:45 am Break & Transition Regency Foyer 

10:45 am – 12:15 pm BREAKOUT SESSIONS
SEC Basics Executive AB
Using SEC Data to Improve Math Instruction – Pt. 1 Executive CD
Teacher Analysis of Interim Assessment Results Milwaukee

12:15 pm – 1:15 pm Lunch Buffet Regency C

1:15 pm – 2:45 pm BREAKOUT SESSIONS
Tools & Resources to Increase Data Use Capacity Executive AB
Implementing a Formative Assessment Training Model Executive CD
Talking the Language of ELLs Milwaukee

2:45 pm – 3:00 pm Break & Transition Regency Foyer

3:00 pm – 4:00 pm BREAKOUT SESSIONS
Tools for In-Class Visual Reporting Executive AB
Examining Student Work Executive CD
Using Alignment Results for Standards & Assessments Milwaukee

Tu
es

da
y 7:00 am – 5:00 pm Registration Regency Foyer

7:30 am – 8:45 pm Breakfast Buffet Regency C
7:30 am – 8:45 pm SEC Collaborative Project Updates – members only Executive AB

9:00 am – 10:30 am Plenary Session – MT SEC Project Regency D
10:30 am – 10:45 am Break & Transition Regency Foyer
10:45 am – 11:45 am BREAKOUT SESSIONS

Using SEC Data for District Improvement Executive AB
Using SEC Data to Improve Math Instruction – Pt. 2 Executive CD
Inquiry-Focused Practice Milwaukee

12:00 pm – 1:00 pm Lunch Buffet Regency C
1:15 pm – 2:45 pm BREAKOUT SESSIONS

Data-Driven Practices Executive CD
Building Knowledge of Instructional Alignment Milwaukee

2:45 pm – 3:00 pm Transition Regency Foyer

3:00 pm – 4:00 pm BREAKOUT SESSIONS
Principal Leadership Training Executive AB
Evaluating Innovative Inquiry-Oriented Science Curricula Executive CD
Using Data as Catalyst for Collegial Conversations Milwaukee

4:00 pm – 5:15 pm Roundtable Discussions Regency C/D

   September 8, 2008                  Location                    

 September 9, 2008                                                                            Location

 

c o n f e r e n c ec o n f e r e n c e
A T - A - G L A N C EA T - A - G L A N C E
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7:00 am – 2:00 pm Information Desk Regency Foyer
 W

ednesday
7:30 am – 8:45 pm Breakfast Buffet Regency C
8:45 am – 10:15 am BREAKOUT SESSIONS

Connect SEC Data to Student Achievement Executive AB
SEC Webinar Series Executive CD

10:30 am – 11:45 am Plenary Session – Building Capacity on Using Data Regency D

11:45 am – 2:00 pm Lunch & Summary Session Regency D

 September 10, 2008                  Location                    
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Monday, September 8

7:00 a.m.  – 5:00 p.m.                                                                                                Registration                                                                                                                                    
  Regency Foyer

7:30 a.m.  – 8:45 a.m.                                                                                       Breakfast Buffet                                                                                                                                          

  Regency C  

9:00 a.m. – 10:30 a.m.                                                                          Opening Plenary Session                                                                                                                                         
  Regency D

Welcome to the Conference 
 Rolf Blank, Conference Director

Keynote Panel:  Highlighting State Initiatives on Using Data to Improve Instruction
                            Views of Chief State School Offi cers

Rolf Blank, CCSSO, Facilitator

             Elizabeth Burmaster     Wisconsin Department of Public Instruction
             Valerie Woodruff            Delaware Department of Education
             Susan Zelman                 Ohio Department of Education
             Gene Wilhoit                   CCSSO

       
10:30 a.m. – 10:45 a.m.                                                                                 Break and Transition
 Regency Foyer              
10:45 a.m. – 12:15 p.m.                                                                                     Breakout Sessions

 
Milwaukee 
Teacher Analysis of Interim Assessment Results in Elementary Mathematics:  A Two-District Study

The presenter recently led a study of educators’ use of interim or formative assessments in elementary school 
mathematics under a grant from the National Science Foundation. The session will focus on initial fi ndings in 
teachers’ analysis and use of interim assessment results. The assessments and teachers analyses are embedded 
in a larger cycle of instructional improvement.

Presenter(s):    Leslie Nabors Oláh    Consortium for Policy Research in Education (CPRE)

Executive AB  
SEC Basics: Survey Purposes, Using Online Data Tool, Orientation for Leaders and Teachers

Conference participants interested in learning the basics about the Surveys of Enacted Curriculum are invited 
to join this session. We will introduce the surveys and the online system, defi ning objectives with leaders, and 
providing teacher orientation.

Presenter(s):       Carolyn Eastman  CCSSO Consultant
                                      Gary Money  Learning Point Associates
                                John Smithson  University of Wisconsin-Madison
    Facilitator:                   Rolf Blank  CCSSO
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Using Data to Improve Mathematics Instruction:  Exploring the Intersection of Student Data, Causal 
Analysis and the Surveys of Enacted Curriculum (Part I)

During this session participants will be immersed in a “case study” and engage in a data analysis process (Using 
Data Project/TERC) that will deepen their understanding and insights into student learning data as well as lead to 
the formation of a targeted, actionable student-learning problem statement. (Note: Part I is recommended, though 
not required, for those wishing to attend Part II.)

Presenter(s):      Jennifer Unger      The GroupWorks, LLC                                  Diana Nunnaley      Using Data at TERC                                                                                                                                             
                             Mary Wermers      Danvers Public Schools

12:15 p.m.  – 1:15 p.m.                                                                                                Lunch Buffet                                                                                                                                         

  Regency C    

1:15 p.m. – 2:45 p.m.                                                                                         Breakout Sessions

               
 Executive AB 

 Tools and Resources to Increase the Capacity for Data Use at the State Level

This session will highlight the web-based tools developed by the Assessment and Accountability Comprehensive 
Center (AACC) to support effective data use by state leaders. We will report on a collaboration between the AACC, 
the Arkansas State Department of Education, and the Mid-Continent Comprehensive Center focusing on data 
use. Presenters will demonstrate the range of available tools, engage participants in a discussion about uses to 
improve instruction, and solicit feedback on what states can do to improve the dissemination of data to districts 
and schools.

                 Presenter(s):     Rebecca Cohen      UCLA Center for the Study of Evaluation
                                      Ellen Osmundson     CRESST/UCLA
                                               Neal Gibson      Arkansas Department of Education

Executive CD 
Implementing a Formative Assessment Training Model: What States Have Learned?

State leaders participating in a Consortium project supported by a grant from US ED will report on the use of a 
model for training teachers and local administrators on improving formative, classroom-based assessment and 
using the data to improve instruction. The states will describe their approach, how training was carried out, and 
early results observed at the district and school levels with selected districts and schools.

 Presenter(s):    Sarah McManus     North Carolina Department of Public Instruction
                        Colleen Anderson      Iowa Department of Education
                           Pat Roschewski      Nebraska Department of Education
                           Mary Ellen Kotz       Delaware Department of Education
 Discussant:  Margaret Heritage      CRESST/UCLA



  Education Leaders Conference                                                                   11

M
O

N
D

A
Y

Milwaukee
Talking the Language of English Language Learners - Are We?

The session will focus on both the practical and the empirical aspects of utilizing the Surveys Enacted Curriculum 
(SEC) with English language learners (ELLs). In Wisconsin, SEC is being used to inform professional development 
needs, guide curriculum, refi ne instructional practices and improve assessment systems for ELLs. Part 1 of 
this session will focus on the technical aspects of the data gathered and analyzed, and Part 2 will focus on the 
implications and lessons learned from the data.

Presenter(s):                          Shelley Lee   Wisconsin Department of Public Instruction
                          Jacqueline Iribarren   Wisconsin Department of Public Instruction
                                  John Smithson   University of Wisconsin-Madison
                                        Abby Potter   Wisconsin Department of Public Instruction

 
2:45 p.m. – 3:00 p.m.                                                                                     Break and Transition

  
3:00 p.m. – 4:00 p.m.                                                                                         Breakout Sessions

  
Milwaukee
How Can States Use Alignment Results for Standards and Assessments?

The Surveys of Enacted Curriculum (SEC) method of alignment analysis has now been applied across many states 
in multiple subjects and across grade levels. This session will focus on presenting key fi ndings and questions from 
cross-state analyses: 1) How is our knowledge of state content standards improved; and 2) to what extent are state 
standards aligned with each other on core content, as well as with national professional standards and with NAEP?

 Presenter(s):                 Andrew Porter    University of Pennsylvania
 
Executive AB           
Tool for In-Class Visual Reporting of Multiple Measures

Teachers collect data on students’ performance daily. Real-time monitoring of differences in student learning rates 
and responding appropriately is key to assuring effective instruction. This session explores a visual technique that 
uses all available data (ratings, rubrics, quizzes, benchmark assessments, annual state results) on each student in a 
class to display accumulating learning over time.

  Presenter(s):          Arie van der Ploeg    Learning Point Associates

Executive CD
Examining Student Work to Inform Instruction 

This interactive session will focus on the formative assessment data that can be obtained from the process of teams 
of teachers regularly examining student work and how that data can be used to inform their instruction.  An examining 
student work protocol will be modeled with a special focus on the challenge of getting a team of teachers on the same 
page about how they defi ne profi cient performance.

       Presenter(s):                    Lani Seikaly    CCSSO consultant 

                                                                                                                            Evening on your own
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  Tuesday, September 9

7:00 a.m. – 5:00 p.m.                                                                                                      Registration      

  Regency Foyer

7:30 a.m. – 8:45 a.m.                                                                                              Breakfast Buffet                       

Regency C

Executive AB 

SEC Collaborative Project 

                Reporting on project updates from collaborative members.
[SEC State Members only]

9:00 a.m. – 10:30 a.m.                                                                                            Plenary Session
Regency D 

Implementation of Data-driven Improvement Model at State, Local and School levels: Montana SEC Project

A panel of educators from Montana will share how the state and one school district are utilizing the Surveys of 
Enacted Curriculum (SEC) to assist in aligning state standards to classroom instruction to the state assessment. 
Panelists will focus on how data are reported and strategies for instructional improvement are applied at each 
level.

Presenter(s):   Al McMilin Montana Offi ce of Public Instruction
   Gail Surwill Montana Offi ce of Public Instruction
 Lisa Scott Montana Offi ce of Public Instruction
 Jodi Rookhuizen Montana Offi ce of Public Instruction

10:30 a.m. – 10:45 a.m.                                                                                 Break and Transition

10:45 a.m. – 11:45 a.m.                                                                                     Breakout Sessions
 
Milwaukee 
Inquiry-focused Practice: Making Decisions about Learning in the Classroom

The focus of this session is how classroom teachers can use a wide array of data, ranging from simple to complex, 
to make decisions about their students learning. Specifi cally, the session addresses three questions: 1) What are 
the characteristics of inquiry-focused teacher practices; 2) what contributions can different data sources make 
to teacher practices and student learning; and 3) how can teachers use these data sources effectively in their 
classrooms?

Presenter(s):   Margaret Heritage CRESST/UCLA
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Executive AB
Use of SEC Data as Part of a Larger District Improvement Effort

In the state of New York, districts in corrective action undergo an audit process developed by Learning Point 
Associates. One data set collected and studied is the Surveys of Enacted Curriculum (SEC). This session will talk 
about how the SEC can be used to triangulate with other data sets to provide fi ndings that districts can act on to 
further district improvement.

Presenter(s):   Lisa Palacios Learning Point Associates
  Gary Money Learning Point Associates

Executive CD 
Using Data to Improve Mathematics Instruction:  Exploring the Intersection of Student Data, Causal 
Analysis and the Surveys of Enacted Curriculum (Part II)

Using the fi ndings and the student-learning problem from the case study established in Part I of this session, 
participants will engage in causal analysis and investigate Surveys of Enacted Curriculum (SEC) data as a fi rst 
step in validating or refuting “root causes.” Participants will be introduced to a set of mathematics “Cause Cards” 
that will assist them in making connections between student learning problems, the cause of the problem, SEC 
data, and best practice/research.

Presenter(s):   Jennifer Unger The GroupWorks, LLC
 Diana Nunnaley Using Data at TERC
  Mary Wermers Danvers Public Schools

12:00 p.m. – 1:00 p.m.                                                                                                   Lunch Buffet

Regency C

1:15 p.m. – 2:45 p.m.                                                                                          Breakout Sessions

Milwaukee   
Building Knowledge of Instructional Alignment to Standards using SEC

The application of alignment analysis to instructional improvement has been signifi cantly advanced through the 
SEC model of content analysis and teacher surveys using a two-dimensional content framework for each subject. 
Specialists in SEC analysis will address several key questions in analyzing alignment data and using the results-- 
Is alignment of instruction to state standards improving under standards-based reform? If so, does this represent 
individual teacher change, or a change in the teacher population taking the survey? Participants will be introduced 
to the “Alignment Table”, a diagnostic tool that assists educators in identifying areas of higher and lower alignment, 
and the nature of misalignment related to time, topics and cognitive demand.

Presenter(s):   Carolyn Eastman CCSSO Consultant
 John Smithson University of Wisconsin-Madison

Executive CD   
Data-Driven Practices:  A Balance Between Compliance Data and Data to Inform Teaching and Learning

This session will describe the disconnect states face in helping districts to use data to inform teaching and 
learning, while conforming to mandates that require compliance and accountability data. The session will explore 
issues around having the right data to make informed decisions, human capacity, and technological infrastructure.

Presenter(s):   Ellen Mandinach CNA /REL Appalachia
   Michelle LaPointe EDC/REL Northeast and Islands
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Y 2:45 p.m. – 3:00 p.m.                                                                                                           Transition

3:00 p.m. – 4:00 p.m.                                                                                          Breakout Sessions

Executive AB
Principal Leadership Training for School Improvement

Idaho has recently concluded the Principal’s Academy for Leadership (PAL) which involved principals from twenty 
middle schools throughout the state. The principals participating were from schools that are in school improvement 
based on AYP results. The project engaged school leaders in a three-year program of developmental work 
designed to empower them to create high performance instructional environments for all students within their 
schools.

Presenter(s):   Curtis Rathburn Winston-Salem Systemic Services, Inc.

Milwaukee  
Using Data as a Catalyst for Collegial Conversations: Changing Instruction and Refl ecting on Practice 
through Classroom Observations

How do we use data to improve the practice of teaching? One highly effective strategy is through peer observation 
and formative feedback. This session will describe effective uses of classroom observation protocols that spell out 
what good instructional practice looks like and provide the information necessary for straight-forward and practical 
peer feedback. Using Surveys of Enacted (SEC) data combined with classroom observations and formative 
feedback can be a powerful lever in facilitating refl ective discussions to improve the practice of teaching.

Presenter(s):  Deborah Farrington Measured Progress

Executive CD
Evaluating Innovative, Inquiry-Oriented Science Curricula and Professional Development

Surveys of Enacted Curriculum (SEC) tools and data are being used for formative and summative evaluation of 
the effects of innovative, inquiry-oriented science curricula and professional development on teaching and learning 
in middle school science. This session will provide: an overview of the System-wide Change for All Learners and 
Educators (SCALE) Science Immersion Theory of Change as applied in the Los Angeles Unifi ed School District, 
adaptation and use of SEC tools in research, presentation of data analysis from the evaluation, and discussion 
of how the data has informed design, delivery, and implementation of standards-based inquiry science in urban 
middle schools.

Presenter(s):   Hedi Baxter University of Wisconsin, Madison
 Eric Osthoff Wisconsin Center for Education Research

4:00 p.m. – 5:15 p.m.                                                                                Roundtable Discussions
Regency C/D                                SPONSORED BY THE COLLEGE BOARD

In this session, all participants choose a topic roundtable for sharing with others their issues, views, strategies and 
results.

Topics:
Reading/interpreting alignment content charts• 
Planning SEC leader training• 
SEC “Data Primer” for educators• 
Web-based resources for using data with educators• 

                                                                                                                              Evening on your own
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Wednesday, September 10

7:00 a.m. – 2:00 p.m.                                                                                              Information Desk     

  Regency Foyer

7:30 a.m. – 8:45 a.m.                                                                                               Breakfast Buffet                        

Regency C

 8:45 a.m. – 10:15 a.m.                                                                                       Breakout Sessions                                                                                        

Executive AB
Now That I Have My SEC Data, How do I Establish the Connection to Student Achievement?

This session will focus on how educators can make connections between Surveys of Enacted Curriculum (SEC) 
data and student achievement. Information from the Dynamic Indicators of Basic Early Literacy Skills (DIBELS) 
and Ohio State Assessments will be used to illustrate how SEC data added value to discussions about student 
achievement.

Presenter(s):   Gary Money Learning Point Associates
   Lisa Palacios Learning Point Associates

Executive CD
Going Virtual with Data Use Training: Lessons Learned and Next Steps (SEC Webinar Series)

What if data leadership training did not require participants to take a plane, train or car to meet in one place? What 
if we could have leaders and trainers sign up and “tune-in” from their respective offi ces?

This session will present and discuss the developing Surveys of Enacted Curriculum (SEC) Webinar Series 
(initiated by Kansas State Department of Education). The current Webinar series will be previewed, and feedback 
and reactions will be gained from participants. Emphasis will be placed on the importance of making a continued 
commitment to the “dream” while working through the reality of the “devils that are in the details.”

Presenter(s):   Sarah Thomas Kansas Department of Education
   Jennifer Unger The GroupWorks, LLC
 Diana Nunnaley Using Data at TERC
 Carolyn Eastman CCSSO Consultant

10:30 a.m. – 11:45 a.m.                                                                                          Plenary Session                                                                                                                     

Regency D

Keynote  Panel:  Building Capacity on Using Data

This session will explore the following questions: 1) What are state policies or leadership practices that lead to 
data-driven models for improvement; 2) how can initiatives be organized on data applications; 3) what has worked 
in states or districts taking an active role in using data; and 4) how can state education agencies (SEAs) form 
effective partnerships focused on data-driven instructional improvement?

Panelists:   Lani Seikaly CCSSO Consultant
  Mike Stetter Delaware Department of Education
 Shelley Lee Wisconsin Department of Public Instruction
   Ellen Mandinach CNA /REL Appalachia
      Lois Adams-Rogers CCSSO
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W
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Y 11:45 a.m. – 2:00 p.m.                                                                    Lunch and Summary Session                       

 Regency D

Feedback from participant panel• 
Key areas of professional learning• 
Recommendations• 
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The Planning Committee                     

Education Leaders Conference                      
Rolf Blank, Conference Director

CCSSO

Nina de las Alas, Associate

CCSSO

Deborah farrington, Professional Development Specialist

Measured progress

Carolyn Eastman, SEC Consultant

CCSSO

Shelley Lee, Science Education Consultant

Wisconsin Department of Public Instruction

sue Merritt, Meeting Planner

CCSSO

Al McMilin, Educator Quality Program Specialist

Montana Department of Education

Gary Money, Senior Program Associate

Learning Point Associates

Diana Nunnaley, Director

Using data at TercUsing data at Terc

Lani Seikaly, SEC Consultant

CCSSO

Carlise Smith, Program Assistant

 CCSSO

John Smithson, Project Director

 UW-Madison/WCER
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