
 Leadership Training 
Agenda 

 
 
 

Day 1:  9-4PM 
 
8:00- 9:00 Breakfast and Registration 
 
9:00 Welcome/ Introduction- Find Someone Who   
 
9:30 Logistics/ notebook 
 
9:45-10:00 SEC defined- PPT slides with definition/types of surveys, etc.  
 
10:00 -10:45 Background to the development of the surveys?  
10:45 Break 
 
SEC Introduction/Orientation 
 
11:00-11:15 Purpose:  How are people using the SEC?- PPT slides  
 
11:15-12:00 Motivation Activity:  
 
12:00 LUNCH 
 
1:00-1:30 More motivation/purpose:  
 
Preparing to take the SEC 
 
1:30-2:00 Scavenger hunt through SEConline.org and SECsurvey.org 
 
2:00-2:45 Cognitive Demand- Activity:  
 
2:45- 3:15 Lessons- mini coding of a math or ELA lessons  
 
3:15-3:30 Wrap – take quick evaluation of the day- reflection  
  
 
Day 2, 9-3PM 
 
9:00 Welcome back 
 
9:15-9:45 Find Someone Who or pair to review yesterday  
 



Taking the SEC 
 
9:45- 10:15 Taking the survey 
 
10:15-10:30 Break 
 
Getting and Using the SEC Data 
 
10:30-11:30 Report generator activity: How do we use this data with schools?  
  Teachers?  
 
Sierra Falls: 11:00-11:30 Achievement data 
 
11:30-12:00 Data driven dialogue SEC instructional content data  
 
12:00 Lunch 
 
1:00-1:30 DDD and SEC floating bar charts 
 
1:30- 2:45 Read-Pair-share 
 
2:45 Wrap - participants share needs. We identify support for participants.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Leadership Training 
 
Purpose:  
The SEC Leadership Training was developed by the SEC Professional Development 
team to provide a deeper level of SEC knowledge.  The team responded to a collaborative 
need to build trained SEC teams in the SEC collaborative states to assist in state efforts in 
using the SEC. 
 
Background: 
The two day Leadership Training has been used in Ohio for the past two years in 
different regions throughout the state. Following each training, the team revises the 
materials based on feedback from participants. It is at this time, that the SEC team is 
offering the leadership training to all collaborative members.  
 
The materials can be altered to apply to your state standards and the needs of your state.  
 
(Attach agenda here) 
 
Feedback from Participants:  (Still looking for more responses t survey monkey- I sent 
out another email reminder today) 
 
 
“This was terrific, best SEC workshop I have attended. It was very informative 
and gave me ideas to use back at my school.” 
 
“It was outstanding. Thank you for your expertise! The information is so well 
displayed and planned.” 
 
“Great collaborative effort to give participants as much information and 
experience with SEC as possible. It would be great if we could have used our 
own data, but I understand the limitations.” 
 
 
Leadership Training Locations:   
 
Ohio: Tiffin, Cincinnati, Marion, Akron (tentative January 13-14, 2009) 
 
Delaware: To be held February 3-4, 2009 
 
Illinois:  Dates TBD 
 


