
We now have data.We now have data.
What do we do next?What do we do next?

Dr. Pat Roschewski
Director of Statewide Assessment

Nebraska Dept. of Education
pat.roschewski@nde.ne.gov

What is the stateWhat is the state’’s role?s role?



The Continuous 
Improvement Model

The “No Fear”
Model

Data, 

Data,

Data

Where are we?

What should be our 
goals?

What is the state’s role?



Organizing for Data Analysis

• Who should be involved in…
Collecting Data
Displaying Data
Analyzing Data
Sharing Results of Data
Other Local Uses of Data

• Involve All - 100% have a voice

Help with….



Organizing For Data Analysis
Help with….

• Grouping for Involvement

Grade Levels
Departments
Subject Areas
Staff, Students, Parents, Support Staff,
Community Members, Board Members



Organizing For Data Analysis
• When?

Pre-service, early out, late starts, mid-year, summer, 
common planning times

• How Often?
Frequency

Multiple Sessions

• Format?
Big Picture – District Data – 1st Session

Building, grade level disaggregated – 2nd session
By standard by student – 3rd and subsequent    

sessions

Help with….



Understanding Data Basics
Help with….

• Data Sources

• Data for Specific Purposes

• Clarification of Data Types







Ground Rules
•No blaming students

•No blaming teachers

•Data is just information

•Use data for instructional
purposes

•“De-emotionalize” data

Help with….



Analyzing Data
• What do these data show?

Factual Information

• Why might this be?
Hypotheses

• How should we respond?
Planning for action

Help with….



Reading
___________________
___________________
___________________
___________________
___________________
___________________
___________________

Writing
___________________
___________________
___________________
___________________
___________________
___________________
___________________

Question One:    What do these data show us?
(Factual Information)

1.How many students are involved?
2.How many students met the standards?
3.How many students are in each proficiency level?
4.How great are the differences in grade levels?
5.What stands out in the data?



Reading
___________________
___________________
___________________
___________________
___________________
___________________
___________________

Writing
___________________
___________________
___________________
___________________
___________________
___________________
___________________

Question Two:    Why Might This Be?
(Hypotheses)

1.Does the assessment measure what we teach?  Why/why not?
2.How does the timing of assessment impact the outcomes?
3.What trends do we see in the data?  Why?
4.Skill strengths?  Weaknesses?
5.What differences are there in grade level or sub-groups?  Why?



Reading
___________________
___________________
___________________
___________________
___________________
___________________

Writing
___________________
___________________
___________________
___________________
___________________
___________________

Question Three:    How should we respond?
(Planning for Action)

1.How do we match instruction to skill needs?   Do we have the skill as 
a staff to do that?
2.How can we obtain the knowledge of instructional strategies for all 
staff?
3.In what ways do we offer remediation or acceleration? In classroom, 
summer, flexible grouping, curricular adjustment?
4.How can we effectively monitor, support, and evaluate classroom 
effectiveness?
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